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ACPS Anti-Racism Policy Statement

Position Statement: Albemarle County Public Schools is 
committed to establishing and sustaining an equitable community 
that achieves the School Division's  equity mission to  end the 
predictive value of race and ensure each individual student's and 
staff's success.  The Albemarle County School Board and School 
Division reject all forms of racism as destructive to their mission, 
vision, values and goals.    



Anti-Racism Steering Committee

Dr. Bernard Hairston, Cabinet Sponsor 
Jasmine Fernández, Anti-Racism Program Manager & Project 
Advisor
Alfred Toole, Learning Technology Integrator
Helen Dunn, Legislative and Public Affairs Officer
Karen Waters-Wicks, Community Education Program 
Coordinator
Daphne Keiser, Director of Education Quality
Jay Thomas, Director of Secondary Education
Kasaundra Blount, Principal
Nicholas King, Director of Student Services
Pearl Early, Student Support Program Manager
Seth Kennard, Principal
Catrina Sims, Lead Coach
John Hobson, Lead Coach

Leilani Keys, Equity Specialist
Michele Castner, Director of Elementary Education
Ayanna Mitchell, Equity Specialist
Jim Foley, Director of Transportation
Jennifer Sublette, Director of Professional Development
Joe Letteri, Director of Building Services
Lars Holmstrom, Equity Specialist
Rosaura González-Muñiz, Assistant Principal
Chris Gilman, Coordinator of Research and Program 
Evaluation
Gwedette Crummie, Principal
Jamie Gellner, Director of Program Evaluation



Background

The student-led policy group decided on five major sub-categories for the 
regulations of the policy: 

● Policy Communication
● Leadership and Administration
● Curriculum and Instruction
● Professional Learning/Training
● Policy Enforcement 

Logic Model



Progress-to-date:
Committee Updates



Policy Communications

● Student Equity Advisory Team (SEAT) 
launched in the Spring of 2020

● Student-led town hall arranged by SEAT 
in May of this year as a means of 
educating the community on the concept 
of structural racism. 



Leadership Administration

● Human Resource (HR) Equity 

Assessment 

○ Formation of an Equity Team

○ Transforming Organizational 
Culture Assessment (TOCA) 
tool

○ Racialized feedback from 
employees



Curriculum & Instruction

● Curriculum Assessment and Resource 

Review

○ English Language Arts 

○ Social Studies



Training

● A division-wide book study and 
train-the-trainer model focused on Glenn 
Singleton’s field guide, Courageous 
Conversations About Race

● School administrators and department 
leaders have been tasked with facilitating 
the book study and training their staff.



Training

● A review of the policy’s purpose, guiding 
principles, and definitions; and video 
exemplars to support understanding of 
key concepts. 

● To ensure accessibility, the orientation 
includes a voice-over and is translated 
into Spanish



Policy Enforcement

● This annual report is a key deliverable 
of the Anti-Racism Policy and the Policy 
Enforcement Subcommittee



   Lessons Learned & Next Steps



Lessons Learned

● Strengthening the Committee and Division’s Proficiency Regarding Race 

● Expanding Internal Capacity

● Student Voice



Next steps (2020-2021)

Policy Communications

● Reporting Acts of Racism

● Public Awareness Campaign

Leadership & Administration

● Course Enrollment Disparities

● Human Equity Team

Training

● Redesign the Teacher Appraisal 

Performance (TPA)

Curriculum & Instruction 
● Anti-Racism Curriculum Framework
● Winter 2020 Discussion Group: Letting Go 

Of Literary Whiteness
● Book Collection Audits
● Critical Literacy Pedagogy
● Teaching Hard Literature

Policy Enforcement
● Shift Evaluation Timeline
● Staff and Student Channels to Report 

Racism



Next Update:
May 2021



         Q&A and Remarks


