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Strategic Plan: Learning for All

VISION

Our learners are engaged in authentic, challenging, and
relevant learning experiences, becoming lifelong
contributors and leaders in our dynamic and diverse society.

MISSION

Working together as a team, we will end the predictive value
of race, class, gender, and special capacities for our
children’s success through high-quality teaching and learning
for all. We seek to build relationships with families and
communities to ensure that every student succeeds.

We will know every student.

VALUES

Equity
Excellence
Family and Community
Wellness

GOALS
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Thriving Students
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Affirming and Empowering Communities
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Equitable, Transformative Resources




Purpose of Work Sessions

Purpose to Date:

In September 2006, the School Board implemented the use of work sessions to gain greater
understanding of critical issues facing the Division and to provide staff with direction in support of
the Division's Strategic Plan. Typically, the first meeting of each month is a business meeting and the

second meeting is a work session.



Schedule of 2024 Work Sessions

February 22

Development
March 7*

March 28 )
April 25
May 23 > Topics TBD

September 26

October 24 J

*Special Work Session added to support the development of the funding request. All others are scheduled for the second
Tuesday of the month.



Previous Work Session Topics

2021

FY22 Budget Development
Learning Recovery
Narrowing the Reading Gap
School Size

High School Centers

Compensation

2022

FY23 Budget Development
Unpacking the HR Annual Report
Mid-Year Data Review

CIP Process and Program QOverview
Employee Engagement (Gallup)

Social and Emotional Health
Services

Year End Data & SIP Review

CIP Development

2023

FY24 Budget Development
Tiered Services
Professional Development
English Language Learners

Bellwether Updates (Framework for
Adult Learning, Instructional
Coaching, Quarter Assessments,
Theory of Change)



Discussion

% Whatis the current Board's purpose for work sessions?

% What does this Board hope to accomplish with work sessions?

1.1

% Arethere any topics that are “must do's” with the five remaining work sessions
scheduled this year?



