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PURPOSE AND
MEMBERSHIP

Per School Board Policy, the Long-Range Planning
Advisory Committee (LRPAC) is formed to advise
the Superintendent and School Board in the
development of comprehensive, long-term plans
for facilities needs in the most effective and
efficient way and in support of the School
Division’s Strategic Plan. As an advisory
committee, the LRPAC makes recommendations
for consideration to the Superintendent and
School Board.

Issues that may be considered by the advisory
committee shall include, but not be limited to:

° school program capacity;

° enrollment and projections;

° transportation and operating efficiencies
related to facilities planning;

e  Capital Improvement Program (CIP)
prioritization;

° creative financing and construction
strategies;

° scope of renovations;
school closures and new schools;

° student accommodation planning (building
additions/modular relocations/review of
school boundaries); and

e  thefuture of “learning spaces” as
influenced by technology and other
dynamic fields.

MEMBERSHIP

The 2022 to 2023 Long-Range
Planning Advisory Committee
(LRPAC) is comprised of citizens
appointed by the School Board and
Superintendent, and is supported by
school staff as follows:

CITIZENS

Sathish Anabathula (Samuel Miller)
Jon Bruneau (Jack Jouett)

DJ Stoeberl (White Hall)

David Storm (Scottsville)

Katie Walker (At-Large)

Vacant (Rio)

Vacant (Rivanna)

Superintendent Appointees
Kate Barrett

Megan Carper

Mariane Doyle

Jason Handy

Jerrod Smith

ACPS STAFF

Maya Kumazawa, Director of Budget & Planning
Christopher Harper, Senior Budget Analyst
Lindsay Snoddy, Director of Building Services

Matt Wertman, Deputy Director of Building Services

Sheila Hoopmann, Senior Facility Engagement Manager

Lisa Walker, Senior Project Planner
Renee DeVall, Routing & Planning Manager



EXECUTIVE SUMMARY

The Long-Range Planning Advisory Committee (LRPAC) has prepared a $226 million needs-based CIP
recommendation for the Superintendent’s and School Board'’s consideration. The request is largely built
upon the last comprehensive request presented in 2021 which identified criteria aligned with the
Strategic Plan Learning for All

Safe and Secure Facilities

Adequate Capacity

Efficient Use of Resources

Modern and Reliable Technology Infrastructure

Outdoor Learning

Equitable Distribution of Resources
Sustainable Facilities

Adaptable and Flexible Spaces

As Albemarle County is expected to grow by 38% over 30 years, adequate capacity will continue to be a
need for the School Division. This is supported by the 10-year enrollment projections and reinforced by
the development and student yield analysis. For over 20 years, the school division has been in the
practice of expanding existing facilities, and when necessary, deploying mobile classroom units in the
interim. As these schools reach a point where expansion is no longer practical, the LRPAC recommends
initiating efforts to acquire land and construct additional facilities. Recommended projects include the
construction of two new elementary schools, the study of middle school capacity, the design for a high
school capacity project, and land acquisition to plan for the long-term.

2020 2030 2040 2050
112,395 124,016 138,523 155,102
+10% +12% +12%

As in previous requests, balancing capacity needs versus making improvements to existing buildings was
adiscussion driver for LRPAC and the recommendations represent a balanced mix of both. LRPAC again
recommends investment into school renovations at all levels to bring improvements division-wide. In
alignment with the Strategic Plan, ensuring that each student has access to high quality learning
environments means that there should be reliable elevator service to ensure safety and access at all
times.

Other new projects that directly align with the LRPAC criteria include:
° Lambs Lane Master Plan which will benefit about a quarter of the student enrollment in ACPS,
° Special Education Facility Renovations to serve the special education population division wide,
° Geothermal at Monticello High School as recommended by the Albemarle Committee on
Environmental Sustainability, and School Walk Zones.

The current Capital Improvement Plan (CIP) includes funding for the construction for High School Center
2,and it is recommended that the previously requested Data Center project be included in the scope for
the Center. Additionally, the previously requested Indoor Air Quality project is funded in the CIP through
the Schools Maintenance/Replacement Program. For these reasons, those projects are not included in
the 2023 LRPAC Recommendations, but maintain the full support of the LRPAC.

1University of Virginia Weldon Cooper Center, Demographics Research Group. (2022). Virginia Population Projections. Retrieved
from https://demographics.coopercenter.org/virginia-population-projections
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PROJECT
SUMMARY

CIP Recommendations (Ranked)

1 Southern Feeder Pattern Elementary School (p.8)

2 Northern Feeder Pattern Elementary School (p.10)

3  High School Improvements (p.12)

4  Elementary School Improvements (p.14)
5 Middle School Improvements (Placeholder) (p.17)

Long-Term Planning Land Acquisition (p.18)

6
7  Elevator Additions (p.20)
8

Lambs Lane Master Plan (p.22)

9  Special Education Facility Renovations (p.24)

10 High School Project (Design) (p.26)

11 School Walk Zones (p.28)

12 Geothermal at Monticello High School (Placeholder) (p.29)

Total

CNA Recommendations (Unranked)

($ in millions)

5-Year
Total

$40.6
$50.6
$335
$61.7
TBD
$7.5
$3.9
$13.8
$3.0
$10.0
$1.4
TBD
$226.0

Elementary School Renovations (continued)
Middle School Improvements (continued)
Lambs Lane Master Plan (continued)

High School Project (continued)

School Walk Zones (continued)

Centralized Preschool/Child Care (p.30)

Administration Space(p.31)

FY25 FY26 FY27 FY28 FY29
$40.6
$36  $47.0
$17.4  $69  $9.2
$104 $140 $134 $129 $110
$7.5
$07 $07 $08 %08  $0.9
$10.3 $28  $0.7
$3.0
$10.0
$0.25 $0.26 $0.28 $0.29  $0.30
$82.7 $294 $27.3 $638 $22.9
FY31 FY32 FY33
$122  $122  $122  $122
$113.5t0 $365.0
$10.9  $156  $250 $6.7
$41.0to $208.5
$0.3 $0.30 $0.3 $0.3
TBD
TBD

$12.2

$0.5

$0.3


#
#

SOUTHERN FEEDER PATTERN
ELEMENTARY SCHOOL

FUNDING:

BACKGROUND

The recommendation to construct an elementary school in the Mountain View district is based on the
Mountain View Master Plan Study. The study recommends construction of a second Preschool to 5th
grade elementary school to serve students in the current Mountain View boundary. The project will
reduce overcrowding at Mountain View and both buildings will have additional capacity for long-term
growth as well as adequate playgrounds, parking, and parent drop-offs.

A separate project, Mountain View Expansion, adds a 4-classroom mobile unit, a cafeteria addition, and
improves HVAC and parent drop-off areas. The project, intended to address current needs, will be
complete by early 2024. Funds from this project will also be used to renovate existing instructional
spaces.

Design for the new Elementary School will occur during 2023-24, and construction will begin in FY 25.
The school will be open to students for the 2026-27 school year.

SCOPE

This project is to construct a new 500-student elementary school and associated site improvements in
the Mountain View Elementary School district, as recommended in the Mountain View Facilities Master
Plan Study. The site is located near Founders Place (133 Galaxie Farm Lane) and has public water and
sewer available at the property line. The project shall be a high performance building and comply with the
Virginia High Performance Buildings Act. The planned building size is 72,500 square feet (500 students at
145 square feet per student).


https://esb.k12albemarle.org/attachments/f1552498-0179-46be-b8ca-1d9442dfbf31.pdf

SUPPORTING DATA

23/24A  24/25P

PK-5

Enrollment 761 777

PK-5 Capacity 604 604
Available Seats  (173) (186)

New School

Project Name

1805 Avon St PRD
Albemarle Business Campus
Avon Park I

Galaxie Farm

Remaining Biscuit Run
Southwood Ph1
Southwood Ph2

Spring Hill Village
Woolen Mills Residential
1906 Avon St

2000 Marchant

Granger Subdivision (Mountain View)

Total

25/26P  26/27P
790 816

604 604
(212) (211)

+500

Project Status

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Under Review
Under Review

Under Review

27/28P  28/29P

815 815
604 604
(211) (227)
+500 +500

Housing Type

Apartment
Apartment
Condo
Single Family
Unknown
Multiple
Unknown
Condo
Apartment
Unknown
Apartment

Single Family

29/30P

831

604
(240)

+500

Max
Units

85
128
32
65
100
450
1000
100
94
21
13
100

2,188

30/31P

844

604
(254)

+500

Built
Units

28

98

156

31/32P

858

604
(266)

+500

Unbuilt
Units

85

128

63
100
306

1000

94
21
13
100

1,916

33/34P

870

604
(282)

+500

Elem
Yield

4

6

12
23

119

14

196



NORTHERN FEEDER PATTERN
ELEMENTARY SCHOOL

FUNDING:

BACKGROUND

Baker-Butler Elementary School is currently overcrowded and the student population is projected to
continue growing. The student yield analysis from new development shows the Baker-Butler/Hollymead
districts as having the highest impact of 956 potential students. It is recommended a new school be
constructed to benefit Baker-Butler as well as other schools in the Northern Feeder Pattern.

A 10-acre site for a new elementary school was proffered as a part of the approved rezoning for the
North Pointe Development on 29N. The fully graded pad site and location is optimal for growth along the
29N corridor and could serve students in current Northern Feeder Pattern elementary schools.

A Redistricting Study is planned for the 2023-24 school year for the Northern Feeder Pattern, in
alignment with a phased approach. The implementation of the first phase (partial implementation)
boundaries will be in 2024-25 to address current overcrowding concerns. The second phase (full
implementation) will be implemented in 2029-30, when the new school is constructed.

Design of the school is scheduled to begin in FY 27 and construction to begin in FY 28. The school would
be open to students in the 2029-30 school year.

SCOPE

This project is to construct a new 500-student elementary school on a proffered site. It is assumed that
the site will have city water and sewer available at the property line. The project shall be a high
performance building and comply with the Virginia High Performance Buildings Act. The planned building
size is 72,500 square feet (500 students at 145 square feet per student).

The scope may need to be expanded to include a higher capacity building based on the results of the
2023-24 Redistricting Study. In addition, as new residential developments are approved in the Northern
Feeder Pattern there may be a need to revise the scope of this project. Increasing the capacity from 500
students to 600 students will cost approximately $60.7 million, or an increase of $10.1 million.

10



SUPPORTING DATA

Agnor-Hurt

Baker-Butler

Broadus Wood

Greer

Hollymead

Stony Point

Woodbrook

Total

NFP Elementary
School

Project Name

North Pointe

Brookhill

North Fork Research Park

Hollymead TC A2
Old vy
Hollymead TC AC
Others

Total

24/25 25/26

30

(202)

51

10

65

42
208)
43
25
64
28
(4)

(10)

26/27 27/28

38 47
(216)  (206)
40 38
38 49
51 48
34 37
8 17
(7) 30
Project Status
Approved
Approved

Under Review
Approved
Approved

Approved

28/29 29/30 30/31

37

(209)

42

48

39

39

34

30

28 25
(226) (237)
45 44
39 35
43 48
31 33
14 8
(26) (44)
+500

Housing Type

Unknown
Unknown
Multiple
Multiple
Unknown

Unknown

31/32

20
(255)
41
28
47

34

(87)

+500

Max
Units

1,550
1,550
1,400
1,222
525
370
6,348

12,965

32/33

12
(265)
40

23

Built
Units

57

483

113
2,252

2,905

Max
32/33 Enr/
Cap
2 100%
(283)  152%
40 88%
13 98%
45 90%
33 87%
(21) 104%

(171) 106%

Unbuilt
Units

1,493
1,067
1,400
1,222
525
257
4,096

10,060

Year
Built

1992
2002
1936
1974
1972
1934

1996

Elem
Yield

321
227
111
104
66
55
455
1,340
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HIGH SCHOOL
IMPROVEMENTS

FUNDING:

BACKGROUND

In 2017, a High School Facility Planning Study was completed. The recommendations, which the School
Board accepted, included the construction of High School Centers to meet capacity needs and the
modernization of the division’s existing high schools. Due to the age and condition of the facilities,
Albemarle and Western Albemarle were prioritized first. As a part of the study, a detailed assessment was
conducted utilizing the Education Facilities Effectiveness Instrument (EFEI) to determine the educational
adequacy of the space to contemporary instructional needs.

This project was first recommended in the 2017 LRPAC report and followed up in both 2019 and 2021 as
a $36 million project. Over time, the scope has been revised as a response to the AHS/WAHS Master Plan
Study and to stay within the requested budget, while also acknowledging that continued funding delays
will lead to higher inflationary costs. This request remains largely the same, with the addition of an
inflationary factor and the inclusion of a small renovation at Monticello High School to maintain similar
quality levels of spaces at the three comprehensive high schools.

FY 23 FY 24 FY 25 FY 26 FY 27 TOTAL
Original Request $1.4M $13.4M $5.1M $6.9M $9.2M $36.0M
$1.4M $2.68M $17.4M1
Updated Request adopted adopted updated $6.9M $9.2M $37.7M
budget budget request

$33.5M CIP Request

1FY 25 updated request includes an inflationary factor ($0.5M) and the inclusion of a small renovation at Monticello High School
($1.2M) to maintain similar quality levels of spaces at the three comprehensive high schools.
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SCOPE

This project will fund comprehensive updates on instructional and support spaces at Albemarle and
Western Albemarle High Schools based on recommendations of a Master Plan study.

Albemarle High School Renovation Projects: Breezeway and hallway improvements; Level 2 corridor
connection/classroom addition; Locker room improvements; Collaboration areas; Sprinkler building
where a sprinkler system does not currently exist; Guidance corridor classrooms/commons expansion;
basement daylighting; Arts wing ADA/circulation improvements; and Career and Technical Education
(CTE) space improvements.

Western Albemarle High School Renovation Projects: Corridor; outdoor learning spaces; commons
improvements; window upgrades; athletic wing commons with classroom addition; Makerspace
Expansion; Performing arts wing improvements; Outdoor learning spaces; Teacher space improvements;
Special Ed area improvements; Replace and enlarge windows; Conversion of 4 sets of communal
restrooms to single-user restroom; and replace metal panels.

Monticello High School Renovation Projects: Conversion of 4 sets of communal restrooms to single-user
restrooms.

SUPPORTING DATA

Details on the 2017 High School Facilities Planning Study include a detailed Facilities Conditions
Assessment. The report also includes details on the Center model, Capacity & Utilization Analysis, and
Learning Resource Specifications.

13


https://drive.google.com/file/d/1LpAa6NhEzZT1kwF7rbJxrSOJm83gIgrV/view?usp=sharing
https://esb.k12albemarle.org/attachments/4defafc4-b43f-4b10-ac06-26b3e38d0bc5.pdf

ELEMENTARY SCHOOL
IMPROVEMENTS

FUNDING:

BACKGROUND

While the Division consistently and adequately funds ongoing maintenance, buildings are due for more
comprehensive renovations that will more efficiently and holistically bring aging buildings up to date. This
project aims to provide funding to renovate schools that have historically had stable or declining
enrollment. It supports the ACPS strategic goal of promoting equity for all students across the county and
ensure that all schools are safe, functional, and provide the facilities necessary to support current
educational programming.

The Elementary School Facility Assessment Tool (Appendix H) was developed by ACPS Building Services
staff to objectively evaluate school facilities utilizing a comprehensive list of criteria. To ensure that
scores and rankings maintain consistent standards, each criteriumis assigned a score based on a defined
5-point attribute scale. Criteria are grouped into three broad categories-interior spaces, exterior spaces,
and structure/systems-which can be weighted to reflect priorities and dynamically adjust
scores/rankings. Initial weighting was based on feedback from the LRPAC.

SCOPE

The scope for this project was developed based on the results from the recent Facility Assessment Tool 2

and weighted age of buildings (Appendix H). Renovation scopes are listed in the order of identified needs.

Specific school projects may require small additions to replace temporary trailers and/or to alleviate
minor capacity issues.

FY 25: Stony Point Renovations $10.4M

FY 26: Broadus Wood Renovations $14.0M
FY 27: Murray Renovations $13.4M

FY 28: Greer Renovations $12.9M

FY 29: Hollymead Renovations $11.0M

**Note: Mountain View Elementary renovation funding is already approved.

2 Assessment criteria includes: interior assessment, exterior assessment, structure and systems,.

14



SUPPORTING DATA

Location

Stony Point

Broadus Wood

Murray

Greer

Hollymead

Key Projects

Interior renovations

Trailer removal

Parking improvements
Interior Renovations
Bus loop/parking lot improvements

Track improvements

Trailer removal/

permanent storage improvements

Auxiliary/resource space improvements

Trailer removal

Well system improvements
Small classroom addition

Interior/Auxiliary space improvements

Trailer removal

Secured courtyard

Interior/auxiliary space improvements

Trailer removal

Clinic/admin enhancements

Window replacement

- Building
Fauhty;i:zssment Age/Weighted
Building Age®
Very low 89/53
Low 87/49
Low 63/45
Moderate 49 /44
Moderate 51/48

3Weighted building age is calculated using original construction date and adjusting for subsequent additions to the building.

15
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MIDDLE SCHOOL
IMPROVEMENTS

This is a placeholder project as the Middle School Master Plan continues to be underway at the time of
this report. Approaches studied in the Master Plan include impacts to all current comprehensive middle
schools:

Light Renovations
° Finish materials replacement (floors, ceilings, lighting, paint)
° FFE (furniture, technology)
° MEP equipment and fixture replacement (“in kind”)
° Minimum ADA or building code requirements

Moderate Renovations

Reconfiguration of spaces

Door / Window replacement

MEP system extension or additional equipment

Meet ADA and building code requirements for moderate renovations

Major Renovations
° Gut renovation to structure
° Moderate renovations exceeding 50% of overall building area
° MEP new high efficiency systems replacements (geothermal, etc.)
° Most stringent code applications (fire protection, egress, accessibility, structural forces etc.)

New Additions
° Additions to existing schools

New Construction
° New school on existing or alternate site

17


https://www.k12albemarle.org/our-departments/building-services/middle-school-master-plan

LONG-TERM PLANNING
LAND ACQUISITION

FUNDING:

BACKGROUND

ACPS is currently undertaking a Middle School Study to determine the long-term strategy for addressing
both over- and under-enrollment at the middle school level. At the high school level, the LRPAC continues
to analyze options for long-term overcrowding at all three high schools, with a particular focus on
Albemarle High School. As the County’s development areas continue to increase in population, there are
plans in place to construct two new elementary schools, and it is likely that an additional elementary
school will be needed in either the Western Feeder Pattern or along the 29N corridor in the Northern
Feeder Pattern. The economic climate indicates that an early and proactive land acquisition is necessary
since it is likely that new facilities will need to be built to address student capacity throughout the
division.

SCOPE

This project includes the acquisition of approximately 20 acres of land in Albemarle County in proximity
to densely populated areas. Aligning this project with elementary, middle, and/or high school capacity
planning could create opportunities for shared efficiencies.
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SUPPORTING DATA

The chart below (created by Albemarle County) illustrates the unprecedented year over year assessment
increases in recent years. Itis recommended that ACPS acquire land in the short-term to mitigate
continuing cost increases. The second table below is a summary of the long-term potential student yields
from residential development in the current pipeline.

Reassessment Change to Tax Basis is +13.46%

2008 to 2023 Assessment Changes
16%
14% 13.46%

12%
%
10 8.40%
8%
6%
o 4.00% 3 400
’ 1.78% 64’134 220%
2% - % i 40%
0.14% . I
0% —

I -1.24%. 4
2% .24% 1.48%
2

& : 9 -2.30%
-4% 2'594)—3.18%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Average overall change due to reassessment for taxable parcels including land use deferrals

Potential Student Yields from New Developments

Feeder Pattern 4 Elementary Middle High Total
Northern Feeder Pattern 1,340 465 786 2,590
Southern Feeder Pattern 348 193 252 793
Western Feeder Pattern 246 127 178 552
Total 1,934 785 1,216 3,935

4Schools grouped in feeder patterns are approximate due to split feeder patterns and overlapping geographic areas.
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ELEVATOR
ADDITIONS

FUNDING:

BACKGROUND

This project is to add elevators to six ACPS schools that currently only have one elevator that doesn’t
meet modern standards. To meet the Division’s goals of providing equitable services to all students and
ensure safety and security in our facilities, it is recommended that additional elevators be constructed.

Some ACPS schools have only one elevator, and the existing elevators do not meet modern standards
such as being able to accommodate a stretcher. Updating the elevators will enable emergency responders
to provide better care and services to building occupants.

In addition to increased elevator quality, having multiple elevators in the building greatly improves quality
of life and access to education for students who have mobility impairments. If the existing elevator has an
issue or requires maintenance, then those who cannot use the stairs are left unable to reach other floors
of the building. Not all classrooms are easily within reach of one elevator, so students with limited
mobility may be forced to travel significantly longer distances to reach their classes. Having multiple
elevators would give those students options in how they navigate their school.

SCOPE

This project will fund the construction of elevators at the below locations:

FY 25: Albemarle High School

FY 26: Western Albemarle High School
FY 27: Monticello High School

FY 28: Burley Middle School

FY 29: Greer Elementary School

CNA: Mountain View Elementary School

Elevator construction will be planned to minimize disruption to building operations.

20



SUPPORTING DATA

The table below shows all service call activity from 2020 to 2023 for buildings with elevators.

Location Number of Service Issues Redundanc
(June 2020 - September 2023) Y

2 elevators, but they
Albemarle High School 3 access different portions
of the building

Western Albemarle High School 5 No Redundancy
Monticello High School 2 No Redundancy
Burley Middle School 1 No Redundancy

Greer Elementary School Chairlift at stairwell

Mountain View Elementary School No Redundancy

N O DN

Crozet Elementary School Yes (2 elevators)



LAMBS LANE
MASTER PLAN

FUNDING:

BACKGROUND

In 2022, the Lambs Lane Master Plan study was completed with the goals of improving security and
safety, identity/sense of place, optimal use, equity, environment, and wayfinding on the Lambs Lane
campus. The Lambs Lane campus is home to Albemarle High School, Journey, Middle School, Greer

Elementary School, lvy Creek, Building Services Department, Transportation Vehicle Maintenance

Facility, and the Boys and Girls Club.

The proposed timeline and funding for this project has been updated in this recommendation:

° The Board of Supervisors has funded a study to further define the scope of work for Phase 1 of
the Loop Road and associated road and bike/pedestrian enhancements along the Hydraulic Road
corridor.

The Board has opted to not pursue the VDOT revenue sharing grant for the 2023 cycle.

The next available VDOT revenue sharing grant application cycle is 2025, which means that
funding for design and construction would not be available until FY 30 or 31. This would result in
the construction of the Loop Road in about FY 33 at an estimated cost of $15.6M, assuming an
annual inflation rate of 5%.

The LRPAC recommends full funding to construct Phase 1 of the Loop Road in FY 25 to gain cost
efficiencies by combining the project with the High School Center Il project. Savings would include
reduced mobilization costs, reduced design and construction administration costs, and the elimination of
VDOT overheard charges that would be assessed to the project under the Revenue Sharing program. The
total cost to the County to fully self-fund the project in FY 25 would be an estimated $2.1 million more
than the County’s portion of a revenue sharing project in FY 33. However, this project would greatly
improve existing transportation issues and would eliminate the risk that exists by only having 1 egress
into and out of the Lambs Lane campus in a more timely manner.

22


https://www.k12albemarle.org/our-departments/building-services/lambs-lane-master-plan

SCOPE

Years 1-5:

) FY25: Design and Construction of Main Loop Road from Lambs Ln. to Hydraulic Rd. w/
Associated Wayfinding Signage & Landscaping (in conjunction with the High School Center Il
Project)

° FY28: Design and Construction of New Greer Bus Loop and Parking Reconfiguration (in
conjunction with proposed Greer ES renovations)

° FY29: Design of Journey MS Bus Loop and Parking Reconfiguration

Years 6-10:
° FY30: Construction of Journey MS Bus Loop and Parking Reconfiguration, Design of AHS Bus
Loop & Parking Lots

FY31: Construction of AHS Bus Loop and Parking Lots, Design of VMF/Transportation
Relocation, Design of North Section Main Loop Road

FY32: Construction of VMF/Transportation Relocation

FY 33: Construction of North Section Main Loop Road, Design of New AHS Athletic Fields
° FY 34: Construction of New AHS Athletic Fields

Greer ES,

SUPPORTING DATA! L
5.7%

Because the Campus serves nearly 25% of students

enrolled at ACPS and is centrally located in the AHS,

County, it is widely agreed that improvements to the 15.7%

overall campus would be beneficial to students, staff,

and the community at large.
Attendance at

ther ACPS
Analysis of Geographic Information System (GIS) OS:,:W,S'
census tract data reveals that the neighborhoods 74.3%

closest to the Campus are the most densely populated

inthe County and are home to the greatest number

of low-income residents. English is not the first language for many of the families living nearby. The same
neighborhoods welcome many of the refugee families who find a haven in the County along with many
foreign graduate students and their families. The children of these families attend the schools on the
Campus. As a result, Greer, Journey, and AHS enjoy great diversity and serve the greatest percentages of
English Learners and students who qualify for Free and Reduced Lunch in the school division.

The nearest bus stop is several blocks from the Lambs Lane Campus and bus routes are limited. This,
along with missing sidewalks and sidewalks that may be piled with snow in winter, makes access
challenging for students and their families livingin surrounding neighborhoods who do not have access
to personally owned vehicles. Design and construction of the Main Loop Road will incorporate
additions/improvements to pedestrian and bicycle routes, significantly improving equity and access for
students and families without the ability to drive to campus.

Currently, Lambs Lane provides a single point of entry for all facilities located on the campus, Due to
growth of schools and facilities located on Lambs Lane, traffic congestion regularly creates backups and
gridlock during school drop-off/dismissal periods, activities and events. More importantly, this single
accessway could lead to catastrophic safety and security failures in the event of an emergency. The Main
Loop Road will address and eliminate the challenges of a single point of ingress and egress by adding a
second entry to the campus for emergency management and first responders.

1 Adapted from the Lambs Lane Master Plan (DLR Group, 2022).
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SPECIAL EDUCATION
FACILITY RENOVATIONS

FUNDING:

BACKGROUND

The Special Education Department is spread across several permanent and temporary facilities including:

County Office Building, Post High, Jordan Building, Greenbrier Building, Community Lab School and
Greer Trailers, and all schools. In order to operate more efficiently and effectively, a goal of the
department is to house programs such as the Intensive Support Center, Early Childhood Special
Education, and Itinerant Staff/Specialists in permanent and centralized locations.

In addition, the Post High building has exceeded its capacity for enrolled students as well the services it is
able to provide for the current needs of the students. A significant addition and renovation would be
needed to ensure a high level of safety and security, capacity, and instructional learning opportunities.

Currently, ACPS owns the Ivy Creek building located on the Lambs Lane Campus and leases it to the
Piedmont Regional Education Program (PREP). The lease agreement ends on June 30, 2025. This
development has provided an opportunity for ACPS to use the permanently owned space for its Special
Education services, rather than continuing to seek temporary spaces around the County.

Moving the Post High program to lvy Creek would also open approximately 1,950 SF in the Burley Annex
2,000 SF in Post High to allow for other programming.

SCOPE

This project provides funding for renovations in FY 25 at the Ivy Creek Facility to accommodate Post
High, Administration, Intensive Support Services, Specialists, Preschool Staff.

Preliminary renovation scope includes:
e Lightrenovations - $2.4M
° Playground improvements - $300,000
° Furniture, Fixtures & Equipment for PREP spaces - $250,000
° Post High facility programming - $25,000
o Classroom spaces renovation to provide life skills spaces such as a residential kitchen,
bedroom setup, laundry, etc.
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SUPPORTING DATA

Location

Jordan Building

Greenbrier

Post High/
Burley Annex

Ivy Creek

Greer Trailers
(1 for SPED)

Community Lab
School Trailers
(2 for SPED)

Central Office
Building

Post High

Post High

Capacity: 24 students, 23/24 Enrollment: 26 students

24/25 Enrollment Projection: 36 students

Purpose

Preschool student
evaluation (2-5 year olds;
new families; small group

space needed)

SPED/Center 4 Learning

& Growth staff space

Post High classrooms
and life skills spaces

Elementary intensive
support

Specialist offices

Itinerant offices

Administration

18-22 year old students
with a variety of
disabilities

Address

485 Hilldale Dr,
Suite 207

1404 Greenbrier
Place; Building 1

915 Henry Avenue

401 Mclintire Rd

915 Henry Ave

Sq. Ft

1,302

1,509

3,935

2,000

All ACPS School and Centers

Lease

2 years,
March
20,2024

1year,
January
2024

ACPS
owns

ACPS
owns

ACPS
owns

ACPS
owns

County-
owned

ACPS
owns

Renewal Rent Cost
No repewal $22.134
option
Two (2)
additiongl $26.235
consecutive
terms
N/A N/A
($135, 643)
N/A PREP Rent
revenue
N/A N/A
N/A N/A
N/A N/A
N/A N/A
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HIGH SCHOOL
PROJECT

FUNDING:

BACKGROUND

The LRPAC considered multiple alternatives for addressing overcrowding at Albemarle High School as
well as potential longer-term capacity conflicts at Western Albemarle and Monticello High Schools.
Alternatives include:

° Constructing a new comprehensive high school
° Constructing additions to existing buildings
° Expanding on the current High School Center Model

The availability of land to construct a new school, additions, or center is anticipated to be a constraint in
the alternatives. The LRPAC reiterates the recommendation for land acquisition, in conjunction with this
or other projects.

While further analysis and community engagement is required to move forward with any alternatives,
this project earmarks design funding in FY 29 to move a high school capacity project forward. Future
enrollment projections, updated residential development plans, and the evaluation of High School Center
2 inthe next five years will determine the scope of the project. The preliminary placeholder
recommendation is to construct additions to existing buildings as most the most feasible option at this
time and to remain in alignment with the Career Learning Communities initiative.

SCOPE

The placeholder design funding will allow for the planning for the addition of approximately 100,000 SF at
Monticello High School and approximately 160,000 SF at Western Albemarle High School. In addition,
the current High School Center 2 plan allows for an addition as a second phase to the current project.
These additions could result in an estimated 1,200 total new high school seats in the 2032-33 school year.
The instructional programming for the additions will be determined during the Design phase.
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https://www.k12albemarle.org/our-departments/building-services/high-school-center-ii
https://www.k12albemarle.org/our-departments/building-services/high-school-center-ii
https://www.k12albemarle.org/our-division/career-learning-communities

SUPPORTING DATA

Albemarle
Capacity: 1,654

Monticello
Capacity: 1,132

Western Albemarle
Capacity: 1,122

Center|
Capacity: 120

TOTAL HIGH SCHOOL

Center Il (Planned 26/27)
Capacity: 400

Current Enroll.
Conflict
23/24

1,956
(302)

1,167
(35)

1,132
(10)

81
39

(308)

Year 5 Enroll.

Conflict
28/29

1,854
(200)

1,142
(10)

1,159
(37)

120

(247)

+400 seats

Year 10 Enroll.
Conflict
33/34

2,035
(381)

1,252
(120)

1,247
(125)

120

(626)

+400 seats

Development
Yield

+786
students

+ 252 students

+178
students

Current

Trailers
(notincl. in
capacity)

16
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SCHOOL WALK
ZONES

FUNDING:

BACKGROUND

ACPS began implementing walk zones in 2021 in response to the national bus driver shortage. There are
twelve (12) schools with approved walk zones for the 2023-24 school year. Elementary students within
one (1) mile walking distance and secondary students within one and one-half (1.5) miles walking distance
from the school are considered to live within a school’s walk zone. Walking distances are measured from
the student’s residence or current school bus stop to the entrance of the school grounds. School walk
zones are subject to unusual safety hazards, which could include railroad crossings, lack of safe crosswalk
infrastructure, and/or topography or road curvature that prevents cars from seeing walkers.

Further, school walk zones contribute to ACPS’ and the County of Albemarle’s Climate Action Plan to
reduce carbon emissions. Multiple studies have shown that walking and biking to school provide
opportunities to reduce their carbon usage and contribute to the health of the environment.

In the past, ACPS has partnered with local government on pursuing and implementing Safe Routes to
School grants on large infrastructure projects. Those projects have historically been much larger projects
and take longer to implement. This project would not replace those efforts, but would enable ACPS to
make smaller infrastructure improvements that can be implemented in a more timely and efficient
manner.

SCOPE

This project provides funding for the maintenance of, enhancements to, and expansion of ACPS school
walk zones. Specific projects may include the design, maintenance, and construction of sidewalks, shared
use paths, crosswalks, associated safety signage, and other similar improvements that improve and/or
enhance the safety of ACPS walk zones.

SUPPORTING DATA

Additional information on ACPS’ walk zones and associated policies can be found on our School Walk
Zones webpage.
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https://walkbiketoschool.org/wp-content/uploads/2021/04/Final_WBTSresearch_2021.pdf
https://www.k12albemarle.org/our-departments/transportation/walk-zones
https://www.k12albemarle.org/our-departments/transportation/walk-zones

GEOTHERMAL AT
MONTICELLO HIGH SCHOOL

FUNDING:

Funding is currently budgeted in the maintenance CIP to replace the HVAC system for Monticello High
School. The amount budgeted is for an in-kind replacement. An in-kind replacement will deliver
increased energy efficiency but is not aligned with the county’s Climate Action Plan goals.

BACKGROUND

ACPS applied for grant funding through the US Department of Energy’s Renew America’s Schools
program to develop a net-zero campus to include Monticello High School. While ACPS was not a grant
recipient, the feasibility study for implementing a geothermal system on the MHS campus should be
considered for additional CIP funding.

Further study is necessary, including thermal conductivity testing, to determine the exact number of wells
required. According to the U.S. Department of Energy, the average return on investment for a geothermal
system is 5-10 years and a geothermal wellfield has an average life expectancy of 50+ years. Energy
modeling analysis on MHS would be required during the design process to determine the specific
payback period for this school.

ACPS will need to continue seeking solutions to reduce carbon emissions at existing facilities if it is to
meet the County’s climate goals to reduce carbon emissions by 45% from 2008 levels by 2030 and to be

carbon neutral by 2050.

This project is recommended by the Advisory Committee for Environmental Sustainability (ACES).

SCOPE

The project involves adding a geothermal well field to the MHS HVAC system to allow for greater energy
efficiency and less reliance on natural gas by eliminating natural gas-fired boilers.

SUPPORTING DATA

Additional information on geothermal HVAC systems can be found at the DOE website here:
https://www.energy.gov/energysaver/geothermal-heat-pumps
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https://www.k12albemarle.org/our-departments/building-services/environmental/aces
https://www.energy.gov/energysaver/geothermal-heat-pumps

CENTRALIZED PRESCHOOL/
EMPLOYEE CHILD CARE

The LRPAC recommends a consultant study that analyzes the alternatives for creating a central location
for ACPS preschools, including Early Childhood Special Education, Bright Stars, Head Start, and Title I.
Currently, a majority of ACPS elementary schools host these programs with participants living in the
respective elementary school district and participants from neighboring elementary school districts since
the programs cannot be offered at all of the schools. Centralizing these services may provide a higher
level of service, greater preschool capacities, and cost efficiencies. Transportation and distance issues will
need to be addressed as a part of the study.

As the County continues to grow, providing adequate space for K-5 instruction continues to be a
challenge. While there are several initiatives underway including the construction of two new elementary
schools, a long-term solution would benefit all elementary schools by centralizing preschool services in
one location.

A centralized preschool would also allow for opportunities in providing employer-sponsored child care
programs as a benefit to employees. This is recommended to be studied in parallel to preschool services.
The study should include coordination and engagement with community child care providers.
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ADMINISTRATION
SPACE

For over 10 years, the LRPAC has recommended a project to consolidate administrative and support
functions to accommodate ongoing growth and increase efficiency and collaboration across departments.
Several temporary shifts have occurred as needs have changed over time:

Along with the opening of High School Center 1 in 2018-19 at Seminole Place, the Department of Child
Nutrition, Extended Day Enrichment Programs, and the Technology Department moved their
administrative functions to a leased area adjacent to Center 1 at Seminole Space. This lease is effective
through July 31, 2025.

The County Office Building on Mclntire Road continues to be overcrowded as ACPS has grown and added
