DJA

PURCHASING AUTHORITY

The County is organized under the County Executive form of government . In this form
of government, the Director of Finance acts as the purchasing agent for the County. The
purchasing agent is responsible for the procurement of all goods, services, insurance and
construction (except, for example, certain small purchases; see chapter 22); the management and
disposal of surplus goods; and the award of designated contracts on behalf of the County in
accordance with the provisions of the Albemarle County Purchasing Manual, Virginia Public
Procurement Act and School Board policies.

Employees will be authorized to make small purchases of supplies and equipment
according to the procedures set forth in the Albemarle County Purchasing Manual.

All personnel in the division who desire to purchase supplies, materials, equipment or
services will follow the established procurement procedures set forth in the Albemarle County
Purchasing Manual.

Internal Controls

The Superintendent/Designee shall establish appropriate procedures for internal
accounting controls.

Purchasing and Contracting

It is the policy of the Albemarle County Public Schools to encourage full and open
competition whenever practicable among potential contractors and suppliers by competitive
bidding practices; to centralize purchasing and contracting to realize the economies resulting
therefrom; and to seek maximum educational value for every dollar expended.
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