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Strategic Plan: Learning for All

VISION

Our learners are engaged in authentic, challenging, and
relevant learning experiences, becoming lifelong

contributors and leaders in our dynamic and diverse society.

MISSION

Working together as a team, we will end the predictive value
of race, class, gender, and special capacities for our
children’s success through high-quality teaching and
learning for all. We seek to build relationships with families
and communities to ensure that every student succeeds.

We will know every student.

VALUES

Equity
Excellence
Family and Community
Wellness

GOALS

&

Thriving Students

&

Affirming and Empowering Communities

@

Equitable, Transformative Resources
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HIGH SCHOOL CENTER Il WILL.:

1. Serve 400 students per day; expandable to 600 students
2. Be 60,000 sf and 2 stories, expandable to 90,000 sf

3. Be adaptable to varied student cohorts and future learning

redesign the high school experience

emarle C ounty VAN \’

Public Schools



Engagement Event

Date

Multiple Events with Teachers, Students, and Families

Spring-Summer 2020

Community Partner Breakfast 211072023
Middle School Student Engagement Sessions 513002023
High School Teacher Engagement Dinner 5/30/2023

Family, Teacher, Student Design Survey

7/21-8/25/2023

Community Summit Meeting 8/31/2023
Places29 Community Advisory Committee Meeting 9/11/2023
ACPS Making Connections Day 11/6/2023
Georgetown Green Community Meeting 11/6/2023
MHS, WHS, CLS Student Meeting 11/10/2023
Steering Committee Meeting 1- CLC Leaders 11/125/2023
Community Message Introducing the project 11/15/2023
AHS Student Meeting 11/17/2023
Georgetown Green HOA Meeting 11/16/2023
Albemarle High School PT50 Meeting 11/21/2023
Planning Commission Meeting 11/26/2023
Curriculum Fair at Monticello 11/30/2023
Curriculum Fair at Western Albemarle 12/13/2023
Curriculum Fair at Albemarle 12/14/2023

COMMUNITY ENGAGEMENT

Included Students, Teachers, Parents,
Nelghbors and Communlty Partners

= UINA
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Core Values of High School Center Il

Community

Collaboration and Mentorship
HSC Il

Authentic Experiences
CAREER CENTER COMMONS

Egggﬁgz WELLNESS
ROOM

Equitable Access

GENIUS DISPLAY

SAR LEARNING /
GROUP ROOMS PROJECT

STUDIOS

I
I
I
I
|
I
1
1
1

\

\
\

IDEA LAB
FABRICATION LABS

CULINARY LAB

COMMUNITY

ESTABLISHING STRONG COLLABORATION

RELATIONSHIPS BETWEEN
STUDENTS, FACULTY, FAMILIES,
INDUSTRY PARTNERS, AND THE

ENVIRONMENT
TEACHING STUDENTS TO WORK PREPARING STUDENTS TO BE A
IN DIVERSE TEAMS AND GROW PART OF THE WORK-FORCE
TO BE LEADERS WITH PROFESSIONALISM AND

INNOVATIVE IDEAS

COMMUNITY ENGAGEMENT

BUILDING EQUITY THROUGH
ACCESSIBILITY OF
RESOURCES AND SPACES

_N@ounty
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ACADEMIC SPACES
* Project Studios (9)
* Advanced Science Labs (4)
* Learning Studios (10)
« Specialty Studios (2)
« Culinary Lab
« Advanced Manufacturing Lab

MATH, ENGINEERING, & HOSPITALITY,
ACADEMIC SUPPORT SPACES SCIENCES RECREATION AND

TOURISM

* Digital Fabrication Lab

« Student Collaboration Rooms (8)

* Teacher Collaboration Workrooms (2)
* Learning Commons

ADMIN & STUDENT SUPPORT SPACES
* Main Office, Clinic, & Counseling

 Wellness
* Focus Rooms (6)
. BUSINESS, INNOVATION, &
Career Center & Idea Lab ENTREPRENUERSHIP
PROGRAM AREAS Nl Count ’

Public Schools VAN S
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REMOVE (1) EXISTING .
MODULAR CLASSROOM N LEGEND
\\ EXISTING BUS LOOP \\ j \‘-\ """"" > AHS TRAFFIC

EXISTING MODULAR
CLASSROOMS

\,_ ey  AHS PICKUP/DROPOFF

(8) NE \ TENNIS COURTS : ,-_:-" - \\{‘74, .......... > HSCIl TRAFFIC
WITH FENCING & LIGHTS - R3S ,. =————> HSCIl PICKUP/DROPOFF
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KEY Q/)
PEDESTRIAN TABLE
NEW ADA RAMPS & PARKING

HSCI PICKUP/DROPOFF

SAFE ROUTES FROM NEW PARKING
NEW ROAD & DRIVEWAY
BASEMENT ACCESS

SHOP LOADING - 4
RECONFIGURED PARKING ENTRY ; {
TRASH ENCLOSURES q

ALBEMARLE

CoOo~NOO b WN =

EXISTING
PARKING
CHO
ER(IT
NEW STAIRS

R EXISTING ROAD GRADED &
T RESURFACED AS PEDESTRIAN PATH

2' RETAINING/SEAT WALL
CONCRETE DRAIN CHANNELS
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LEVEL 1 FLOOR PLAN

N

&

PROGRAM AREAS

ADMIN

COMMONS
CORRIDOR
KITCHEN

PROJECT STUDIOS
MEETING SPACES
SERVICE/STORAGE
SPECIALTY STUDIOS
LEARNING STUDIOS
TEACHER COLLABORATION
TOILETS

WELLNESS
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PROGRAM AREAS

ADMIN

CORRIDOR

I FABRICATION LAB

|| PROJECT STUDIOS

| | MEETING SPACES

- e SERVICE/STORAGE

;;m; SPECIALTY STUDIOS

' ' B TEACHER COLLABORATION
TOILETS

|| WELLNESS
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GRADED TURF
HILL BEYOND

CONCRETE

RETAINING WALL

GATEDWALL

SIDEWALK

\

NEW ROAD—,

ROOFTOP
MECHANICAL

ENCLOSURE

LEARNING
STUDIO T

- |, sl ®

‘ LEARNING = e
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mH IDEA LAB
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- NEW DRIVEWAY BEYOND »
REF CIVIL FOR GRADING —~

MECH

CORRIDOR ug

DATA CENTER

NEW ENTRY ROAD

LEVEL 1
ABOVE
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BASEMENT FLOOR PLAN & BUILDING SECTION

®

E JIEEHBULE ENTRY
|
PROGRAM AREAS

j SERVICE/STORAGE

KEY PLAN
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TEACHERS
110 N i CAREER CENTER
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CLINIC ENTRY

VESTIBULE

CONFERENCE OFFICE OFFICE \
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CONFERENCE
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INDIVIDUAL

FLEXIBLE SOFT SEATING | | A L1 o R GROUP ROOMS '
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PROJECT STUDIOS
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NEW STAIRS

EXISTING ROAD REPURPOSED AS
PEDESTRIAN & BICYCLE PATH

FENCE

2' RETAINING/SEAT WALL

STORMWATER

ATLEE LIBRARY ) : MANAGEMENT FEATURES

NEW STAIRS

ja]
o
= o]
=3
| a
| | B H OUTDOOR
- : = FABRICATION
RURIRR N
WL Ea—

]

[ T T TEIT T T

o P J

PROGRAM AREAS — OUTDOOR LEARNING o e, UUINN
® Public Schools ¢ ‘mNs



Common Resources Career Center

Fab Lab Mountain Views fromm Commons
- Teacher Workspace
Idea Lab

. Career Center

Academic Wing

e Commons
’. Admin
\ _ iews + Access —
~ toO oor < | ,
\ Leam%ggpaces r | |
\ Courtyard
------------ _---_----------Couwa‘ |
S ~ Hillside Shape= Clinic ‘|\ Secure, Visible Entry
o ~ Counseling 1
Building Faces ~y Wellness / \\
Hydraulic Road and N o e e e e e ——— — ! R4 % Main Entry
Campus Entry Repurposed as Pedestrian Path — \~ Fac:lng AHS
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Optimized Solar Orientation

Daylighting Roof Overhangs
Clerestory Shade Building

Rooftop B - : Daylighting
Optimized for _‘ Clerestory
Solar Panels . @S 9 ’/ o -

Native
Landscaping

Bioretention
', Gardens

Rainwater Collection + Disbursement ~ _ - -
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2023 2024 2025 2026
Sep| Oct | Nov | Dec| Jan | Feb | Mar [April | May |June| July | Aug | Sept{Oct[NovDec| Q1]Q2/ Q3| Q4|Q1]| Q2| Q3| Q4
Design Phases
PrﬂgFammiﬂg School Board Meeting - Jan. 11
Schematic Design School Board Meeting - April 11

Design Development

Construction Documents

Contracting & Construction

Contractor Prequalification

Bidding & Contracting

Construction

Move-in

q

Regulatory

Building Permit Review Process

Site Plan review Process

2026 SCHOOL YEAR START

PROJECT SCHEDULE

= (QUINN
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CIP CONSTRUCTION BUDGET.......c.ccrmmmirrmnmninrnnannnn. $32,650,000

ESTIMATED CONSTRUCTION COST....comieeeeeeeeeeeeeeaee $42.677,839

BUILDING & BULDING SITE COST....cooiiiiiiii, $37,758,151

CAMPUS IMPROVEMENTS COST....co o, $5,037,961

BUILDING-ONLY COST PER SQUARE FOOT.......coveeeeenn. $468.82

COST SAVING OPTIONS BEING CONSIDERED.............. $3,400,000 - $6,500,000

FUNDING SHORTFALL (before VE).......ccooemiieieeeeeeee, $10,072,839

FUNDING SHORTFALL (after VE)....conoreiieee e, $3,672,439 - $6,772,439

COST ESTIMATE Mg//?’c UINN
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Fredericksburg MS
Goochland ES
Loudon County ES-32

Fredericksburg City
Goochland County
Loundon County

Arnett Hills ES Danville City
John F Kennedy MS Suffolk City
Stafford County HS Stafford County
COST COMPARISON

Dec-22
Jan-23
Feb-23
Mar-23
Sep-23
Sep-23

1,066
882
984
608
750

2,151

$53,368,016
$35,386,622
$48,993,636
$34,737,368
$53,631,112
$115,844,308

162,017
104,826
114,328
73,003

132,151
299,122

Average S/SF
HSC Il Estimated $/SF

Cost/SF

$329
$338
$429
$476
$406
$387

$394

Escalated

Cost/SF
$389
$397
$502
$554
$459
$438

$457
$468

.IIIIIIIIIII

(Escalation of 4.75% per year assumed)

UINA

Albemarle County VAN <
Public Schools .



HIGH SCHOOL CENTER Il SCHEMATIC DESIGN

SCHEMATIC DESIGN PRESENTATION
JANUARY 11, 2024

THANK YOU!
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