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CHILD NUTRITION PROGRAM MANAGEMENT

The superintendent is authorized to develop and implement an efficient and effective
food services system for the students and employees of the school division.

The planning of menus, purchase of foods and equipment, management of financial
resources, preparation of foods, etc., and general administration of the program are the
responsibility of the Director of the Child Nutrition Program. CNP budget is approved by
School Board annually.

The principal of a school and the Child Nutrition Program director will be jointly
responsible for the management of the school lunch program, except where the School Board has
authorized otherwise. Personnel management is to be a cooperative effort of the principal and
the director.

Conflicts in administrative direction should be resolved between the director and the
principal.
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