
2 0 2 2 - 2 0 2 3  

H I R I N G  R E P O R T
A C P S  H U M A N  R E S O U R C E S



V I S I O N

Our learners are engaged in 
authentic, challenging, and 
relevant learning experiences, 
becoming lifelong contributors 
and leaders in our dynamic and 
diverse society.



M I S S I O N

Working together as a team, we 
will end the predictive value of 
race, class, gender, and special 
capacities for our children’s 
success through high-quality 
teaching and learning for all. We 
seek to build relationships with 
families and communities to 
ensure that every student 
succeeds.

We will know every student.



VA L U E S

We will mitigate barriers and provide 
opportunities for every student to be 
academically successful. 

Excellence

We will engage with and share the 
responsibility for student success with 
families and community partners. 

Family and Community
We will support the physical and emotional 
health of our students and staff.

Wellness

We will provide every student with the level 
of support necessary to thrive.

Equity



Objective 1: ACPS will attract, develop, 
and retain the highest quality staff.

Strategies:

ACPS will implement a total compensation structure that makes us 
highly competitive with other employees.

ACPS will revamp the teacher, support staff, and administrative 
performance appraisals so they align annually with school and 
department improvement plans and encourage growth and support.

ACPS will research, develop, and implement an Employee Services 
department that functions solely for the school division.

ACPS will create a marketing strategy that aligns with the new 
strategic plan that sets our system apart and makes us attractive to 
candidates.

ACPS will convene employee forums to learn how work conditions 
can continue to improve.

ACPS will develop a recognition program tied to our mission for 
educators and support staff.

G O A L  3 : E q u i t a b l e ,  
T r a n s f o r m a t i v e  
R e s o u r c e s



Diversity Hires

Teacher Opportunity and 
Provisional Support (TOPS)

Apprenticeship Implementation 
Grant

240 Tutoring | iTeach | Higher 
Education Partnerships | Mentor

S U C C E S S E S

Handshake

Substitutes and Substitute Fill 
Rates



V a c a n c y  R a t e s  2 0 2 2



N E W  T E A C H E R  H I R E S



N E W  H I R E  D I V E R S I T Y  

2 0 2 3

26.5%



D I V I S I O N  D A T A

C L A S S R O O M  T E A C H E R S



C L A S S I F I E D  H I R E S



L E A D E R S H I P  H I R E S



P R O V I S I O N A L L Y  L I C E N S E D  T E A C H E R S

A Provisional license indicates 
the teacher: 
• Meets/exceeds the minimum 

requirements for licensure 

• Has three years to meet all 

requirements for a 10-year 

professional license

215
Teachers Hired

149
Professional License

66
Provisional License

25
Provisionally 

Licensed Special 
Education

44%
of our provisionally 

licensed special 
education teachers 

are teachers of 
color.



Targeted Recruitment

On-Campus Presence

Teacher Development 
Programs:
TOPS, Apprenticeship, Career 
Clusters

Boutique Job Fairs

S t r a t e g i e s  f o r  2 3 - 2 4

Handshake-Full Utilization

Retention Plan 
Development: Novice Teacher, 
Provisional Licenses, Diverse Staff



2 0 2 2 - 2 0 2 3  

H I R I N G  R E P O R T
A C P S  H U M A N  R E S O U R C E S

T h a n k  y o u .


