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Study 
Overview

Step 3
Other School Systems
• Who
• What they said

Step 2
ACPS Leadership
• Cabinet
• Other senior leaders

Step 1
ACPS HR
• HR - Shared and schools



What we 
heard were 

keys to 
Redesign 

success

▪ From the HR team . . . 
▪ Need a comprehensive, integrated HRIS versus a 

“Frankenstein”
▪ Want to move from transactional to transformational role
▪ We need and want to be involved in describing and creating 

the “new HR”
▪ We need to be clearer about HR roles and responsibilities going 

forward
▪ We need a good transition plan and communicate, 

communicate, communicate . . . 

▪ From the Board and Senior Leadership . . . 
▪ HR needs an HRIS and high-quality data at our fingertips,
▪ We need HR to be both transactional and transformational at 

the same time,
▪ Be our coaches in creating the culture we and our students 

need
▪ Be our “experts” in knowing and sharing best practices in 

diversity, work environment, bringing in and retaining high-
quality ACPS team members, and

▪ We need to equip and “grow and develop” our HR team



Recommendations 

Review and update policies 
where commonality plays a key 
role.

Create a new organization 
structure

Submit a Request for Proposal 
(RFP) for a separate, 
comprehensive Human Resources 
Information System.

Provide Employee Service Center 
customer relationship 
management software and 
supporting telephone 
technology.

Assume a new Employee Services 
(Human Resources) redesign

Create a HR Shared Services 
(HRSS) model using the “Three-
Legged Stool”



Recommendations 

HR redesign recommendation is 
for 25 FTEs

Design and implement “best 
practice” processes in key need 
areas of recruitment, 
compensation, retention, and 
diversity/inclusion.

Utilize Employee Services team 
to design roles and 
responsibilities aligned with the 
redesign.

Potentially add one FTE as an 
ombudsman as required

Populate new design with 
Employee Services team 
members into areas of 
interest/experience and 
accomplish training.

Ongoing communication with 
stakeholders.



Proposed ACPS Employee Services 
Roles and Responsibilities



Proposed 
Organizational 
Structure



Proposed 
Implementation 
Timeline



Thank You for 
Your Support!
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