
Talent 
Development

January 2022
ACPS School Board Meeting



Agenda

○ Where we were (Fall 2018)
○ What we’ve been doing
○ Results to date
○ Next Steps



Equity Dashboard: Impetus for Acceleration
Data not showing what was actually happening in the schools.

Click here for updated data



Budget Proposal 

2019-2020
● 1.0 FTE Talent Development Specialist
● Community Meetings

○ October 2019, 4 elementary schools
● Tracking service data
● Observation Scales
● Professional Learning around Talent Development 

2020-2021
● Continued, 1.0 FTE Talent Development Specialist
● Implementation of TOPS as an observation tool
● Continued Tracking service data
● Talent Pool Creation: Kid talk, Talent Spotting, TOPS
● Professional Learning around Talent Development
● Strategic Planning 

https://drive.google.com/file/d/1issQ9SfQenHePIo3YHCoE2HwEpLD85oC/view?usp=sharing


What We Did:
● Strategies to facilitate change:

1. Professional learning with School Leadership & Teachers
2. Determining a Structure to support teaching and learning

■ TOPS
■ Differentiated Instruction
■ Collaboration 

3. Data Collection
■ Do services in a talent development framework reach more 

students equitably than the gifted identification framework?
4. Updated Local Plan, Language that aligns:

■ ACPS Strategic Plan,
■ Commitment to Equity, &
■ Intentional research based practices. 

https://resources.finalsite.net/images/v1631737007/k12albemarleorg/jfrak06j1wfscixym94w/v1Summer2021-LocalPlan2020-2025finaldocx.pdf


Professional learning with School Leadership & Teachers

Click here to find out about the new 
professional learning opportunities



Professional Learning with TDRTs

Regular Newsletter: Differentiation Dispatch
Melanie wrote a chapter during 
Covid.



Mindsets Matter
● Introduced Teacher’s Observations of Potential in Students (TOPS)

○ Intentional research-based structure to shift educator mindsets 
around student strengths.

■ Nested with Culturally Responsive Teaching
○ Different use across division: (Not a comprehensive list)

■ Talent Spotting for the “Talent Pool”
● Shifting how teachers “see” talent

○ Greer Elementary
○ Woodbrook Elementary

■ Assets-based thinking through PLC and PD
● Jack Jouett Middle
● Stone Robinson Elementary
● Meriwether Lewis Elementary

■ Assets-based thinking with TDRT and Partner teachers with 
“Courageous Conversation”

● Woodbrook Elementary
● Albemarle High School

■ TOPS to inform instructional decisions
● Crozet Elementary
● Baker-Butler Elementary

What’s Happening Next 

with TOPS

https://sites.google.com/a/k12albemarle.org/the-oehlergarten/home
https://sites.google.com/k12albemarle.org/talentdevelopmentahs/home
https://docs.google.com/document/d/1AImz6XU0T_jKJhJ_gPvzmLF7R-ykgXnkIbkhC2BDMYg/copy


Instruction to Support: TOPS

TOPS as a tool for “Kid Talk” in PLC+ Framework

Equity Audits Using TOPS

K2ABLE: TOPS integrated Lesson 
Studies and Creation Talent Development, TOPS, and RTI



Data Collection



Elementary Service Log 2019-2020

Example of Service Log Service Data by Time with Grade Level and with 
Type of Service

Elementary Service Data during COVID



Elementary Service Log 2021-2022: 
PowerSchool Integration

Student Name and Information

Talent Development Experiences 

Records individual student TD experiences

Student Name and Information (Type of Services)

Information about the services

Domains of services

Talent Development Delivery Log Entry Example of Distribution of Services per grade level.

Example of Demographics within grade level of students 
who received TD Services.



Results to Date:  Opening Doors to Opportunities
Demographic Group Student 

Count 
(PK-12)

% of 
Students 
identified as 
gifted

Black 11.27%
1173

4.25% ↑ 
47

Hispanic/Latinx 14.83%
2338 

4.52%↑ 
50

White 61.79%
9740

76.67%↓ 
848

Asian 5.34% 
842

7.32%↑ 
81

Multi-Racial 6.55% 
1032

7.14%↑ 
79

Economically 
Disadvantaged

34.18% 
5386

12.03%↑ 
133

SPED 13.86% 
2184

1.99%↑ 
22

ELL 10.18% 
1605

1.72%↑ 
19

Identification numbers EOY Spring 2021:
● Increase in gifted labels:

○ Black
○ Hispanic
○ Asian
○ Multi-Racial
○ Economically disadvantaged
○ SPED
○ ELL

Data shows:
● Shift from Program to Services
● Intentional identification of 

historically excluded students
● Collaboration Teachers with 

TDRTs to shift mind-sets and 
practices



Equity Index Variance Graphs Whole Division 2016-2021
Identification Alone



What is next: 
● Sustainable, transferable, and equitable services
● Continued Service Data collection. 
● Site-based Talent Development evaluation

○ Walton Middle School 
○ Site-based Evaluation Template (Updated Fall 2021)
○ Talent Development Plan Template (Updated Fall 2021)

● Continued and expanded partnerships:
○ Community,
○ Content, and
○ Equity.

https://docs.google.com/presentation/d/1zG07-sUIVo_7YqlPP-hDCjcSqlZz-joHOiGVzvd1dIc/copy
https://docs.google.com/document/d/1LoHYPGwJkMi7xJ4x0H53G-ohLl0pDhwOx3UgNp9JNv0/copy
https://docs.google.com/document/d/12TWnkvr-yPUpCartj0eoIUdww6KF1PmFnBT0wbTOnNQ/copy


Sustainable, transferable, and equitable services
● Strategic Planning around division, school, classroom, and community services and 

opportunities.
○ Strengths-Based Instruction,
○ Autonomous Learning, and
○ Develop Potential and Interests. 

● TDRT and school-based product development and services:
○ PLC+ engagement and partnership,
○ TOPS for equity data audits,
○ RTI and Talent Development,
○ Development of Assets-Based Learning Experiences for elementary students (K2ABLE). 

● Continued professional learning with the TDRTs.
● Service delivery log in Powerschool:

○ Launched Fall 2021,
○ New state mandate of collection to Talent Development Services,
○ Continued equity audits of services. 
○ More useful tool to answer the question:

■ Is Talent Development more inclusive than the Gifted Label practice?



Questions



Elementary Service Data- Covid 



Strategic Planning with Talent Development

Strategic Initiatives (April 2021) 

Theory of Change Model (May 2021) 

SWOT Analysis with TDRTs (March 2021) 

ACPS Talent Development Conceptual 
Model (Summer/Fall 2021)

Paradigm Shift 
(2015- continuous) 

https://drive.google.com/file/d/16f_SuZntsWUDoFfpFbLQaz8Pzjd_ko0I/view?usp=sharing


Question Driven
PLC + Questions C3 (Resource 11, p. 137) Talent Development

Where are we going? What is the designed outcome you would 
like to have from this coaching session 
[collaboration]? 

Recognize all students’ potential

Where are we now? Ask questions for focus. School Site-Based Assessment

How do we move learning forward? What methods should be considered to 
meet your goal?

● Develop teachers’ confidence to meet 
students’ needs.

● Match students’ needs to opportunities and 
services.

● Build partnerships with families and community 
members.

What did we learn today? Affirm the positive and potential ● What does the data show?
● What strengths are observed?
● How do we respond to the data? 

Instructional practice, opportunities, 
partnerships?

Who benefited and who did not 
benefit?

Activate Potential ● How can we use our data to reflect on 
access and equity issues? 

● Are all students benefiting?

https://docs.google.com/document/d/1AImz6XU0T_jKJhJ_gPvzmLF7R-ykgXnkIbkhC2BDMYg/copy
https://docs.google.com/document/d/1LoHYPGwJkMi7xJ4x0H53G-ohLl0pDhwOx3UgNp9JNv0/copy


How to Shift Identification Numbers:
● Two and a half years of data collection has shown us that:

○ Talent Development Services are connected to the actual children,

○ TDRT collaboration and capacity-building with classroom teachers is 
as important as the student-facing work,

○ Talent Development experiences contribute to the longitudinal 
journey of students in ACPS, and

○ Talent Development opportunities will contribute to the High School 
pathways framework in the strategic plan.



Domains of Data

● Types of Services
○ 1:1
○ Whole Class
○ Collaboration
○ Small group

● Types of Small Group
○ Differentiation Readiness
○ Differentiation Interest
○ Differentiation Learning 

Preference 
● Time

○ Threshold [TBD]
● Areas of Services (may 

choose multiple)
○ Academic Skills
○ Thinking Skills
○ Social Emotional Learning
○ Interests & Curiosity

● Whole class
○ TDRT will indicate 

which teachers they 
partnered with

● Collaboration
○ TDRT will be able to 

indicate collaboration 
with Teacher

■ Consultation
■ Coplanning
■ Coteaching

● Notes
○ TDRT will/may record 

notes around the 
services, opportunities, 
or experiences.


